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Training Model Worksheet

Role Identification
Job Title

Key Responsibilities
1.

2.

3.

KSAO Identification

Knowledge Skills Abilities Other

3 Levels of Learning
Understand (Week 1 essentials)

Succeed (Proficiency milestones)
Excel (Mastery objectives)

Progress Metrics

Level Metric 1 Metric 2 Metric 3

Understand
Succeed
Excel
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